
How I Led Foundational Research That Reshaped Paylocity’s Platform



About Paylocity The Initiative The Challenge

A workforce management 

platform that supports 

employees, managers, and 

HR teams across a wide 

range of industries

This work would influence how every user interacts with the platform

Paylocity Next: A company-

wide effort to reimagine the 

platform experience and 

define its future direction

No shared understanding 

of users to guide product 

decisions across a 

complex, multi-role 

ecosystem



It Was Understanding



System-Wide Impact

Affected every product surface 

and user experience

No Shared Decision 
Framework

Teams made conflicting product 

choices without a common 

foundation

Adoption &
Retention Risk

Inconsistent experiences reduced 

trust and long-term engagement

Constrained Product 
Vision

Lack of clarity made it difficult to 

define a cohesive long-term 

direction



• Define end-to-end research approach 

across discovery and evaluation

• Align research priorities with product and 

design leadership

• Focus teams on the highest impact 

questions

• Guide and coach researchers across 

multiple workstreams

• Build strong partnerships with Product, 

Design, and stakeholders

• Ensure the voice of the customer is 

present in key decisions

• Translate insights into clear Product 

direction

• Create reusable frameworks to scale 

research impact

• Drive decisions that influence product 

and business outcomes

— 



Phase 2: 
Define User Reality

Phase 3: 
Make It Tangible



• Interviews across multiple user roles 
and industries

• Prototype-based usability and concept 
testing (three iterative rounds over six 
months)

• In practice, this meant conducting 1:1 
task-based interviews with employees, 
managers, and HR admins from 
different industries and verticals, using 
interactive prototypes to observe real 
workflows and decision-making



• Defined 5 role-based archetypes grounded in real behaviors 

(example shown here)

• Captured distinct goals across employees, managers, and HR admins

• Shifted teams from feature thinking to user-centered decision 

making

• Created a shared language across Product, Design, and Sales

• Developed a framework and guidance for teams to create 

archetypes within their domains, enabling a scalable, organization-

wide understanding of users

- This was important to me — I wanted archetypes to become 

a part of how the organization thinks, rather than just living in 

one project.







Multiple user
types with different 

needs

Conflicting
roadmap priorities

Evolving
research

maturity across 
teams

Need for concise, 
executive-level
communication



— it reshaped how the platform was designed and how teams made decisions.
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